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Today’s Agenda

* Quick overview of the study

* Role of the facilitator

* Thrive Leadership Circle meeting details
* Tips for effectively leading a small group
* Reimbursement guidelines

* Questions
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Thrive Leadership Circles Study Overview

Small groups of CU SOM faculty leaders meet monthly for six months — independent learning in the first half of each month, then a shared meal
with the group in the second half.

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
Connection Empowerment Respect & Dignity Coaching Recognition Communication
First half of each month — Independent learning: reading, podcast, and leadership practice
Second half of each month — In-person shared meal with your group

Participants also complete surveys immediately after and 3 months after the program ends, measuring:

Self-efficacy (general and leadership-specific) - Belonging - Social isolation - Professional fulfillment - Burnout - Intentto leave - Reaction to the leadership
program
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Thrive Leadership Circles Learning Website

COMIRB Protocol No. 26-0009

cuthriveleader.org

Access via a welcome email coming from noreply@netlify.com
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CU Thrive Leadership Circles Work & Environment
Scheel of Medicine colorado school of public health
Welcome Connection Empowerment Respect & Dignity Coaching Recognition Communication Facilitator Guide In-Person Sessions

Bonus Content

Your circle begins September 1, 2026 with Connection.

WELCOME

CU Thrive Leadership Circles

A six-month, evidence-based leadership development program designed
for the unique needs of CU School of Medicine leaders.

Welcome

Welcome to the CU Thrive Leadership Circles. CU Thrive Leadership Circles was created as a

complement to existing leadership development opportunities, with a specific focus on the evidence-
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Your Role as the Facilitator

Ce
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Tips for Being an Effective Small-Group Facilitator

COMIRB Protocol No. 26-0009

Keep the Group on
Track

- Startand endontime
- Refocus when talk drifts
-  Summarize periodically

4 )

Create Space for

Discussion
- Askopen-ended
questions
- Encourage responses to
each other
- Allow silence for thinking

\_ )

/ )

- Adaptto group dynamics

\_ )

Be Flexible

andenergy
- Shift between whole
group and pairs
- Embrace emergent
questions
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Welcome & Check-in

Discussion
Open Conversation

Wrap-Up & Next Steps

COMIRB Protocol No. 26-0009

5 min
20-30 min
30-60 min

5 min

alam's
D 6, monthly shared meals held between September 2026 - February 2027

Emphasize confidentiality
*Topic provided in advance via website*
Encourage relaxed conversation

Confirm date/time/location of next meeting
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y
@ Reimbursement Guidelines

Procedure: Fiscal Guidelines
1.Group leader pays for the meal (p-card or * Limit gatherings to only consented participants assigned
personal credit card) to your group.
2.Submit the following to the group leader’s * Meetings may include coffee or meals; venues are
department: chosen by the group.

* Full list of faculty attendees (no * Reimbursement limitis $125/meal

guests/spouses) * Alcoholis not reimbursable.

* Discussion agenda or topic  Maximum allowable tip: 20%.

* [|temized receipt * Non-meal activities (e.g., bowling) must be paid
3. Department creates Concur report personally by participants.

* Use speedtype: 63506636 * Maximum: 6 reimbursed meetings per 6 months

* Report title format:
LEADERTHRIVECIRCLE[LastName
Firstlnitial]
4.Department reimburses lead faculty in
accordance with guidelines.
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[ hank you w advance/

£
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At the end of each month via email, we will request:

1. Who attended the shared meal?

2. When did you have the shared meal?

3. What time of day did you have the shared meal?

4. How long did you spend discussing the month’s
leadership topic?

5. Any feedback for the project team?
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Thank you!

Natalie Schwatka: Natalie.Schwatka@cuanschutz.edu

Amy Schamberg: Amy.Schamberg@cuanschutz.edu
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